
Funds from the Norton Sound Health Corporation CAMP Department cannot be used for the following:

Alteration and Renovation--Alteration and renovation (A&R) is defined as work required to change the interior arrangements or other physical characteristics of an existing facility or installed equipment so that it may be more effectively utilized for its currently designated purpose or adapted to an alternative use to meet a programmatic requirement. A&R costs that do not constitute construction are allowable charges to PHS grant-supported projects and activities.

New construction is unallowable unless specifically authorized by the program legislation (see "Construction" and appendix 2). A&R projects in an existing building that are considered construction, such as relocation of exterior walls, roofs, and floors; attachment of fire escapes; development and repairing of parking lots; or completion of unfinished shell space to make it suitable for human occupancy are unallowable unless authorized by the program legislation.

Fundraising--Not allowable. 

Foods that are NOT CAMP approved

Incentives  Incentive items are allowable costs and may be purchased with IHS grant funds. Incentives may be used to support participants in such activities that include, but are not limited to, health fairs, and fitness programs. The items purchased by grantees must have a reasonable value, not to exceed $30 each, and may include, but are not limited to, vouchers for the purchase of fruits and vegetables, exercise garments, water bottles, coupons for fitness activities, workout equipment (bar bells and jump ropes, etc), pedometers, duffle bags, stress balls, calendars, and other reasonable items that can be associated with the programmatic goals and objectives of the project. Any item requested by the grantee that exceeds the $30 threshold will require prior approval from the Grants Management Officer (GMO) within the Division of Grants Operations. All incentive costs must be justified and carefully listed so the appropriate grants specialist and the GMO can conduct a thorough cost analysis. Each incentive item must be an allowable, reasonable, and necessary cost to the grant project. 
The incentive funds should be reflected under the “other expenses” category of the budget. This policy requires grantees to justify the costs, in accordance with the applicable OMB circulars, to the Division of Grants Operations in the budget justification during the application process. 

There are various items that do not meet the definition of an incentive and, therefore, will be considered unallowable costs that will not be supported under IHS Federal grant funds. Generally, items that are not considered incentives include, but are not limited to, gifts, cash and/or cash prizes, door prizes, or any type of entertainment (e.g., movie passes). Any exception to this general policy requires prior approval from the program official and the GMO. As previously stated, any item that cannot be associated with the overall goals and objectives of the program will not be approved.
